FOXFIELD

TOWN BOARD REGULAR MEETING AGENDA

Location: Hybrid
South Metro Fire Protection District Station #42
7320 South Parker Road

Or

Meetings | Town of Foxfield (colorado.gov)

Thursday, December 18, 2025: 6:30 p.m.

Call to Order
1. Pledge of Allegiance
2. Roll Call of Board Members

3. Audience Participation Period (limit 4 minutes per speaker)

4. Public Hearing
a. 2026 Proposed Budget

5. For Approval
a. Resolution 2025-05 Adopting a Budget and Authorizing Appropriations for Fiscal Year 2026

6. Reports
a. Members of Town Board
b. Staff

The Town of Foxfield is committed to accessibility. For assistance or questions concerning accessibility please
contact clerk@townoffoxfield.com.


https://townoffoxfield.colorado.gov/meetings

7. Future Agenda Items
a. MHFD public outreach
Culvert Clean-up
Land Use Code Final Draft
Speed Mitigation
Wards Discussion
Home Rule
Social Committee

S @ o o0 T

Gate Fines

8. Adjournment

The Town of Foxfield is committed to accessibility. For assistance or questions concerning accessibility please
contact clerk@townoffoxfield.com.



Item # 4a

FO3 "i:IEng

T~
Ty,
MEMORANDUM
TO: Mayor Jones and Members of the Board
FROM: Karen Proctor, Town Administrator
DATE: December 18, 2025
RE: 2026 Budget Public Hearing
DISCUSSION:

The 2026 General Fund (including the Road Maintenance Fund) proposed budget has revenues
of $935,412 and expenditures in the amount of $801,127 with an ending fund balance of
$2,433,719. The General Fund expenditures are budgeted at an increase of approximately 25%
from the 2025 adopted budget. The increase is due mostly to the addition of funds for speed
mitigation, internet at the gates and upgraded gate cameras.

The Open Space Fund has $14,000 in expenses for possible improvements at the Town
entrances and maintenance of the Foxfield Open Space. The ending fund balance is $341,978.

The Conservation Trust Fund has $16,000 of expenses in 2026 for maintenance by Terracare
and an ending fund balance of $11,495.

The Board received a draft of the proposed 2026 budget for review on October 15%, 2025, and
a study session was held on November 6th, 2025, to discuss the budget.

RECOMMENDED MOTION:
“I move to approve the 2026 proposed budget”.

ATTACHMENTS:
Exhibit A = 2026 Proposed Budget
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Presented to Town Board - October 15, 2025
Study Session - November 6, 2025

Final Adoption — December 18, 2025

Exhibit A



December 18, 2025

Mayor Jones and Members of the Town of Foxfield Board of Trustees:

In accordance with the Local Government Budget Law of Colorado, staff is
pleased to present the 2026 Annual Budget. Upon final approval by the Board of
Trustees, this budget document will provide the legal authority to appropriate and
expend funds for the 2026 budget year.

The budget provides guidance throughout the year for projects, programs and
services provided by the Town. It also requires constant monitoring to ensure
that fund balances are preserved.

It has been staff’s intent to produce a budget that demonstrates accountability
and fiscal conservatism in order to meet the needs of the community yet protect
the assets of the Town.

Therefore, it is with great appreciation for the continued leadership and support
of the Mayor and the Board that staff presents this 2026 Annual Budget.

Monica Torres Karen Proctor
Town Clerk/Treasurer Town Administrator

PO Box 461450, Foxfield Colorado 80046
303-680-1544



GENERAL FUND
Beginning Fund Balance

Revenues:
Taxes and Franchise Fees
Licenses and Permits
Intergovernmental
Charges for Services
Fines
Miscellaneous

Total Revenues

Total Revenues and Fund Balance

Expenditures:
Administration
Elections
Judicial
Public Safety
Public Works
Capital

Total Expenditures

Ending Fund Balance

ROAD MAINTENANCE FUND
Beginning Fund Balance

Revenues
Total Revenues and Fund Balance
Expenditures:

Crack Seal/Chip Seal

Other Road Maintenance

Total Expenditures

Ending Fund Balance

TOWN OF FOXFIELD
2026 Proposed Budget

2026 Proposed
2024 Actual 2025 Estimate Budget

1,466,171 1,731,936 1,879,276
614,489 587,013 581,214
51,194 41,025 42,300
48,159 38,293 53,748
0 50 150
102 750 500
91,961 73,459 77,500
805,906 740,590 755,412
2,272,077 2,472,526 2,634,688
211,630 234,006 255,195
0 0 1,100
3,145 4,000 4,000
137,034 140,320 137,814
188,332 208,924 212,706
0 6,000 144,000
540,141 593,250 754,815
1,731,936 1,879,276 1,879,873
127,586 276,470 420,158
148,884 190,000 180,000
276,470 466,470 600,158
0 26,312 26,312
0 20,000 20,000
0 46,312 46,312

276,470 420,158 553,846




OPEN SPACE FUND
Beginning Fund Balance

Revenues

Total Revenues and Fund Balance

Expenditures:
Maintenance
Improvements
Planning
Engineering and Design

Total Expenditures

Ending Fund Balance

CONSERVATION TRUST FUND
Beginning Fund Balance

Revenues
Total Revenues and Fund Balance

Expenditures:
Improvements
Legal
Planning & Engineering
Maintenance

Total Expenditures

Ending Fund Balance

AMERICAN RESCUE PLAN FUND
Beginning Fund Balance

Revenues
Total Revenues and Fund Balance

Expenditures:

Government Services

Small Business Grants

Water, Sewer, Broadband Infastructure
Total Expenditures

Ending Fund Balance

246,336 289,296 320,978
42,959 39,182 35,000
289,296 328,478 355,978
0 0 4,000

0 0 10,000

0 7,500 0

0 0 0

0 7,500 14,000
289,296 320,978 341,978
22,951 20,195 18,695
10,243 8,500 8,800
33,195 28,695 27,495
0 0 0

0 0 0

0 0 0
13,000 10,000 16,000
13,000 10,000 16,000
20,195 18,695 11,495
96,954 24,202 0
4,681 800 0
101,635 25,002 0
73,584 25,002 0
3,850 0 0

0 0 0
77,434 25,002 0
24,202 0 0




Budget Worksheet

2026

2026 PROPOSED BUDGET

2026 Proposed

Account Account Title 2023 Actual | 2024 Actual 2025 Budget | 2025 Estimate Budget Description
GENERAL FUND
Taxes and Franchise Fees
Assessed Value 23,501,605 29,257,753 27,704,848 27,704,848 26,558,485
Mill Levy 4.982 4.982 4.982 4.982 4.982
10-31-111 Current Property Tax 117,456 142,481 138,026 138,026 132,314 |Provided by the county
County collected. Basically property tax
on type of vehicle. Year and taxable
value determine these fees. Taxable
value is determined by taking 85% of the
10-31-121 Specific Ownership Tax 7,672 8,060 7,000 7,000 7,000 [suggested retail price.
10-31-161 Xcel Franchise Fee 15,588 11,174 10,000 10,000 10,000
10-31-162 CORE Franchise Fee 24,061 19,227 22,000 22,000 22,000
10-31-163 Cable Television Fees 5,725 5,371 4,800 4,800 4,800 |Comcast
10-31-191 Current Property Tax Interest 227 247 100 187 100 |Interest on property tax
3.75% on purchases delivered into the
10-31-311 Sales Tax 393,325 402,286 380,000 380,000 380,000 [town.
Three percent (3%) imposed only for the
privilege of storing, using or consuming
within the Town any construction and
10-31-312 Use Tax 89,457 25,642 25,000 25,000 25,000 |building materials greater than $20,000.
653,510 614,489 586,926 587,013 581,214
Licenses and Permits
10-32-211 Liquor Licenses 545 598 350 745 650 (2 licenses + special events
10-32-215 Business Licenses 170 385 280 280 350 [$35 annual fee per business
10-32-218 Sign Permits 0 100 0 0 0
10-32-219 Communique Ads 0 0 0 0 0
10-32-221 Building Permits 127,566 49,558 40,000 40,000 40,000
10-32-222 Street Cut Permits/ROW 900 554 300 0 300
10-32-223 Grading Permits 300 0 150 0 150
10-32-224 Zoning Review 0 0 100 0 100 |Costs billed through building permit
10-32-225 Engineering Review 1,000 0 500 0 500 [Costs billed through building permit
10-32-226 Driveway Permits 750 0 250 0 250
131,231 51,194 41,930 41,025 42,300
Intergovernmental
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Budget Worksheet

2026

2026 Proposed

Account Account Title 2023 Actual | 2024 Actual 2025 Budget 2025 Estimate Budget Description
10-33-321 Motor Vehicle Registration Fees 5,194 3,806 3,500 3,500 3,500 |County collected
10-33-342 Cigarette Tax 1,285 1,032 1,000 800 1,000 |State derived
10-33-350 Severance Tax 1,160 663 600 663 600
Based on the # of vehicles and street
miles in each community relative to the
same statistics in other municipalities
and the CO Dept of Transporation
10-33-352 Highway User Tax 36,603 37,476 25,672 26,704 41,948 |revenue estimates.
10-33-360 Mineral Lease 289 127 200 127 200
10-33-371 County Road/Bridge Levy 4,868 5,056 6,500 6,500 6,500 [Shareback from Arapahoe County
49,399 48,159 37,472 38,293 53,748
Charges for Services
10-35-510 Traffic Court Revenues 400 102 500 750 500
10-35-540 Chargeback Administration Fee 335 0 150 50 150 |SafeBuilt & SEH
736 102 650 800 650
Miscellaneous
10-36-600 Gate Violations 2,935 950 700 1,500 700
10-36-601 Gate Tags 1,261 1,011 800 850 800
10-36-611 Interest Earnings 67,558 89,931 60,000 70,000 75,000 |estimated approximtely 4%
10-36-680 Miscellaneous/Other Income 397 65 1,000 500 1,000 |Pinnacol dividend, IREA cap credit
10-36-681 MPFSD Youth Program Distribution 0 0 0 0 0
10-36-683 DOLA Grant- Municipal Code 5,492 0 0 609 0
10-36-684 CO Plastic Bag Fee 16 4 0 0 0
77,658 91,961 62,500 73,459 77,500
TOTAL REVENUES 912,534 805,906 729,478 740,590 755,412
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Budget Worksheet

2026

2026 Proposed

Account Account Title 2023 Actual 2024 Actual 2025 Budget 2025 Estimate Budget Description
Administration
10-41-110 Personnel Expenses 142,425 150,448 167,760 160,000 164,800 |3% COLA increases for staff
10-41-116 Payroll Taxes (7.65%) 10,896 11,509 12,834 12,240 12,607
10-41-118 Workers Compensation Ins. 1,063 207 900 900 900 [Pinnacol
10-41-120 Supplies/Materials 566 364 1,500 1,500 500
10-41-130 Postage/Bulk Mail Charges 508 525 550 550 550 (PO Box Rental
10-41-140 Printing 118 110 100 100 100
10-41-143 Municipal Code Supplements 9,103 0 3,000 0 3,000 |New ordinances
10-41-145 Legal Notices 183 147 250 250 500
10-41-148 Recording Fees 0 0 50 50 150 |$43 per document
10-41-151 Audit 7,000 7,000 7,750 7,500 7,750 |John Cutler and Associates
10-41-152 Legal 8,689 15,093 15,000 20,000 30,000 |[HPWC-current litagation and Home Rule
10-41-160 County Treasurer Fees 1,177 1,427 1,380 1,500 1,323 |1% of current property tax revenue
10-41-170 Communications/IT 9,548 8,533 9,000 9,000 9,200 [Caselle, Laserfiche, TextMyGov
10-41-171 Telephone/Internet 271 288 1,500 500 900 |Clerk's office
10-41-172 E-mail Server 523 489 550 550 550
CIRSA Property/Casualty and volunteer
10-41-180 Insurance 8,263 10,204 9,842 9,842 11,840 [medical
DRCOG, CGFOA, CMCA, CML, IIMC,
10-41-182 Membership/Dues/Training 4,572 5,008 5,500 4,500 5,500 [Conferences and training
10-41-190 Miscellaneous Expense 887 264 5,000 5,000 5,000
10-41-192 Bank Service Charges 10 16 24 24 24
205,800 211,630 242,490 234,006 255,195
Elections
10-42-121 Elections - Judges 0 0 0 0 500
10-42-131 Election Expenses 0 0 0 0 600
0 0 1,100
Judicial
10-44-211 Judge 2,000 3,000 3,000 3,000 3,000 |$250/month
10-44-220 Court Related Expenses 555 145 5,000 1,000 1,000
2,555 3,145 8,000 4,000 4,000
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Budget Worksheet

2026

2026 Proposed

Account Account Title 2023 Actual 2024 Actual 2025 Budget 2025 Estimate Budget Description
Public Safety
10-46-311 Law Enforcement 117,085 136,904 138,026 138,020 132,314 |IGA with Arapahoe County Sherriff
10-46-314 Off Duty Officer Patrols 5,006 0 10,000 2,000 5,000
10-46-400 Animal Control 130 130 500 300 500
122,221 137,034 148,526 140,320 137,814
Public Works
10-48-451 Planning 2,146 4,371 5,000 5,000 5,000 |SafeBuilt
10-48-452 Engineering 24,977 20,045 20,000 20,000 20,000 (SEH
10-48-453 Code Enforcement 10,129 9,581 10,000 10,000 14,450 (SafeBuilt
10-48-454 Snow Removal 15,496 24,989 35,000 35,000 35,000 [Terracare
10-48-455 ROW and Island Maintenance 67,034 69,268 80,313 70,000 70,000 [Terracare
10-48-456 Traffic Control/Signage 1,548 0 3,810 3,100 1,500 [Sign placement and repair
10-48-457 Building Permit Expenses 95,649 33,577 35,000 35,000 35,000 |SafeBuilt
10-48-458 St. Cut/ROW Permit Expenses 0 0 500 0 500
10-48-459 Street Lights 1,680 1,347 1,400 1,400 1,400 [Lewiston Way and Parker Road
10-48-460 Engineering Road Maintenance 8,797 9,912 12,500 12,500 10,000 [SEH pavement mgmt
10-48-461 Gates Electricity and Maintenance 4,995 9,043 11,000 11,000 11,000 |$10,000 Maintenance, $1,000 Electricity
10-48-462 MHSD Expense 6,803 0 0 0 0
10-48-500 Community Events 7,988 5,257 8,000 5,000 7,500 [Parade, Spring & Fall Clean-ups
10-48-600 Storage Unit 815 942 924 924 1,356 |$113/month
248,057 188,332 223,447 208,924 212,706
Capital
10-58-800 Capital Exp > $5,000.00 0 0 40,000 6,000 144,000 |Speed Mitigation ($120K) Gate Internet an
10-58-801 Capital Exp < $5,000.00 0 0 0 0 0
0 0 40,000 6,000 144,000
TOTAL EXPENDITURES 578,634 540,141 662,463 593,250 754,815
REVENUES LESS EXPENDITURES 333,901 265,765 67,015 147,340 597
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Budget Worksheet

2026

2026 Proposed

Account Account Title 2023 Actual 2024 Actual 2025 Budget 2025 Estimate Budget Description
ROAD MAINTENANCE FUND
2026 Proposed
Account Account Title 2023 Actual 2024 Actual 2025 Budget 2025 Estimate Budget Description
Beginning Fund Balance 46,851 127,586 292,587 276,470 420,158
Village Center Sales Tax 201,344 148,884 190,000 190,000 180,000(3.75% on purchases made in the town
TOTAL REVENUES 201,344 148,884 190,000 190,000 180,000
Crack Seal 16,722 0 26,312 26,312 26,312
Chip Seal 86,139 0 0 0 0
Other Road Maintenance 17,748 0 20,000 20,000 20,000
TOTAL EXPENDITURES 120,609 0 46,312 46,312 46,312
Ending Fund Balance 127,586 276,470 436,275 420,158 553,846
OPEN SPACE FUND
2026 Proposed
Account Account Title 2023 Actual 2024 Actual 2025 Budget 2025 Estimate Budget Description
22-30-130 Arapahoe CO Open Space Distrib 27,866 28,633 25,000 29,182 25,000
22-30-611 Interest Earnings 12,135 14,270 10,000 10,000 10,000
22-30-680 Miscellaneous/Other Income 0 56 0 0 0
TOTAL REVENUES 40,001 42,959 35,000 39,182 35,000
22-40-511 Maintenance 4,000 0 4,000 0 4,000 [Weed mitigation, cleanup
22-40-530 Planning 0 0 7,500 7,500 0 |Easter Trail Study
22-40-620 Improvements 0 0 10,000 0 10,000 [New plantings
22-40-630 Engineering and Design 0 0 0 0 0
TOTAL EXPENDITURES 4,000 0 21,500 7,500 14,000
REVENUES LESS EXPENDITURES 36,001 42,959 13,500 31,682 21,000
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Budget Worksheet

2026

2026 Proposed

Account Account Title 2023 Actual 2024 Actual 2025 Budget 2025 Estimate Budget Description
CONSERVATION TRUST FUND
2026 Proposed
2023 Actual | 2024 Actual 2025 Budget 2025 Estimate Budget Description
31-30-611 Interest Earnings 1,221 1,189 1,000 700 1,000
31-30-634 CTF Distribution 10,489 9,055 7,800 7,800 7,800
31-30-680 Miscellaneous/Other Income 0 0 0 0 0
TOTAL REVENUES 11,711 10,243 8,800 8,500 8,800
31-40-520 Improvements 0 0 0 0 0
31-40-525 Legal 0 0 0 0 0
31-40-530 Planning & Engineering 0 0 0 0 0
31-40-550 Maintenance 13,078 13,000 16,000 10,000 16,000 |20% of Terracare contract, IREA, ACWWA
TOTAL EXPENDITURES 13,078 13,000 16,000 10,000 16,000
REVENUES LESS EXPENDITURES (1,367) (2,757) (7,200) (1,500) (7,200)
AMERICAN RESCUE PLAN FUND
2026 Proposed
2023 Actual | 2024 Actual 2025 Budget 2025 Estimate Budget Description
23-30-150 American Rescue Plan Funds 0 0 0 0 0
23-30-611 Interest Income 7,899 4,681 5,500 800 0
TOTAL REVENUES 7,899 4,681 5,500 800 0
23-411-40 Government Services 70,827 73,584 67,554 25,002 0 [Terracare 2025
23-41-148 Municipal Code Updates 0 3,850 0 0 0
23-484-51 Water Sewer Broadband Exp 0 0 0 0 0
TOTAL EXPENDITURES 70,827 77,434 67,554 25,002 0
REVENUES LESS EXPENDITURES (62,927) (72,752) (62,054) (24,202) 0
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MEMORANDUM
TO: Mayor Jones and Members of the Board
FROM: Karen Proctor, Town Administrator
DATE: December 18, 2025
RE: Resolution 05; Series 2025 — Adopting a Budget and Authorizing Appropriations

for Fiscal Year 2026

DISCUSSION:
The attached resolution authorizes the adoption of the budget and authorizing appropriations
for the Town of Foxfield for Fiscal Year 2026.

RECOMMENDED MOTION:
“I move to approve Resolution 05, Series 2025, adopting a budget and authorizing
appropriations for fiscal year 2026.”

ATTACHMENTS:
Resolution 05, Series 2025- A Resolution of the Board of Trustees of the Town of Foxfield
Adopting a Budget and Authorizing Appropriations for Fiscal Year 2026.



Trustee’s Resolution Resolution No. 05, Series 2025

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF FOXFIELD
ADOPTING A BUDGET AND AUTHORIZING APPROPRIATIONS FOR FISCAL YEAR 2026

WHEREAS, the Town of Foxfield prepared a budget for fiscal year 2026 and held a public
hearing prior to adoption of the budget;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF FOXFIELD, COLORADO, AS FOLLOWS:

Section 1. The Town of Foxfield Budget in the total amount of $831,127 for the fiscal year
beginning January 1, 2026, and ending December 31, 2026, is hereby approved and adopted.

Section 2. From monies obtained from taxation and all other sources of revenue of the Town
of Foxfield, Colorado, during the year beginning January 1, 2026, and ending December 31, 2026,
there are hereby appropriated the following sums for the following funds, to-wit:

General Fund (including Road Maintenance) $801,127
Open Space Fund 14,000
Conservation Trust Fund 16,000
TOTAL $831,127

Section 3.  The Board of Trustees may, by resolution, transfer any unexpended balance

in any of the funds to any fund or to a reserve.
PASSED ON FIRST AND FINAL READING THIS 18" day of December 2025.

BOARD OF TRUSTEES,
TOWN OF FOXFIELD, COLORADO

Lisa Jones, Mayor
ATTEST:

Monica Torres, Town Clerk
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